Daily Scrum Meeting:

Attendees: Michaela Dunston, Alejandro Arrocha & Eduardo Chung, Mario Vega
Start time: 22:57
End time: 23:1

Michaela Dunston:

e How many hours did we work since the last meeting?
o 3 Hours

¢ What was done since the last scrum meeting?
o Made modifications to the phishing training.
o Began planning the creation of my poster. (continuing)
o Planning meeting

e What is planned to be done until the next scrum meeting?
o The creation of the training for end users.
o Phishing course/game

e What are the hurdles?

o N/A
Mario Vega:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Continue adding to the training and creating more slide breakdowns for
topics.
o Sprint planning meeting.
e What is planned to be done until the next scrum meeting?
o Generated user stories can serve as examples for a thorough walkthrough
of scenario training.
e What are the hurdles?
o Consider extending the training period to provide more detail, as the
current duration may not be sufficient.
o Time constraint.

Eduardo Chung:
e How many hours did we work since the last meeting?
o 3
¢ What was done since the last scrum meeting?
o Planning and started looking at
e What is planned to be done until the next scrum meeting?
o Data research



What are the hurdles?
o Time management.

Alejandro Arrocha:

e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?.
o Kept working with Gophish
o Found some errors when users receive emails and click on links not giving

information back

e What is planned to be done until the next scrum meeting?
o Fix all errors.
o Continue working in the campaign.

e What are the hurdles?

o None at the moment.



